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AGRICULTURAL LAND PROVIDES FOR A 
BASIC HUMAN NEED. NEITHER THE FOOD 
PRODUCED ON AGRICULTURAL LAND, 
NOR ITS OTHER PUBLIC BENEFITS CAN 
BE GUARANTEED UNLESS AGRICULTURE 
ITSELF SUCCEEDS FINANCIALLY.
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In 2011, Greenbelt Alliance, along with Sustainable 
Agriculture Education and the American Farmland Trust, 
sought to better understand the state of Bay Area agricul-
ture in Sustaining Our Agricultural Bounty. We identified 
multiple challenges throughout the region, such as high 
land costs, inadequate infrastructure, regulatory chal-
lenges, and lack of access to capital. 

Given these challenges, how do Bay Area farmers and 
ranchers succeed? How do they address long-identified 
barriers to success? 

In 2015, we looked into these questions. We found that the 
barriers remain and continue to challenge the economic 
viability of farming and ranching. 

We found that there continue to be threats of converting 
working lands to urban development, risking the future of 
the region’s food industry and the social, economic, and 
natural values the industry provides. But we also learned 
that people, organizations, and governments throughout 
the Bay Area and California have been innovating, devel-
oping, and implementing a wide range of tools to address 
the issues facing our region’s farmers and ranchers. 

We must now build upon these efforts. Continued col-
laboration and innovation among agricultural innovators 
in the Bay Area and beyond will prompt other farmers 
and ranchers, governments, nongovernmental organiza-
tions, and the public to learn about and further many of 
the ideas, tools, and programs already deployed. 

This report explores a number of the innovative tools and 
best practices that have been developed and deployed 
around the Bay Area and beyond. This is not a one-size-
fits-all collection of tools; each county has unique agricul-
tural challenges and opportunities. The tools shared in this 
report, along with other innovations that are happening, 
can be adapted to address the unique realities facing dif-
ferent places. 

Greenbelt Alliance focuses on shaping the rules that 
govern growth in the Bay Area to protect the region’s 
natural and working lands and to ensure that neighbor-
hoods within our cities and towns are amazing places for 
everyone. Therefore, while we recognize that there are 
multiple state and federal solutions to certain barriers, we 
chose to focus this research almost exclusively on local 
and regional solutions.

INTRODUCTION

STATE OF BAY AREA  
FARMS & RANCHES

Our region boasts a vibrant agricultural landscape, including 600,000 acres of farms and 1.7 

million acres of ranchland, operating adjacent to the center of American gastronomy. Farmers 

and ranchers have capitalized on this nexus, continuing to boost annual gross production value 

to almost $2.7 billion.1 That figure jumps to $6.1 billion when we consider the additional activity 

generated in the form of jobs, labor income, and value added.2 For every 100 jobs created 

directly by agriculture, 94 jobs are created in related businesses.3
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Greenbelt Alliance believes that one way to protect our 
Bay Area working lands is to help farms and ranches be 
more economically successful. Our findings are largely, 
but not exclusively, focused on ways to modify local gov-
ernment policies, programs, and funding mechanisms to 
improve the economic viability of local farms and ranches. 

By design, most of the report’s examples focus on food 
production, particularly row crops and produce. We found 
that food production not only faces multiple struggles but 
also provides great opportunities for improvement. The 
information is less relevant to vineyards and wineries, as 
the challenges they face are mostly different. 

This report is based on a review of existing literature in 
this field, as well as multiple roundtable and individual 
conversations we conducted with farmers, ranchers, and 
other players in the Bay Area’s agricultural economy. 
We found that there are multiple challenges across the 
Bay Area to ensuring farmers and ranchers can succeed 
economically. 

Our research found six top barriers in multiple Bay Area 
counties.

BARRIER ONE: Land Conversions and Cost

BARRIER TWO: Regulatory Challenges

BARRIER THREE: Conflicts Between Landowners

BARRIER FOUR: New Farmers and Ranchers

BARRIER FIVE: Accessing Regional Markets

BARRIER SIX: Funding

There is no easy solution for any of these barriers. For-
tunately, there is also no shortage of ideas for solutions. 
We’ve chosen to primarily highlight ideas that have shown 
success, and can be replicated and further enhanced.

For Bay Area farmers and ranchers to thrive, we need 
to apply multiple tools, from access to land and capi-
tal to technical assistance and public outreach support. 
Put these pieces together and you have the makings of 
an integrated regional food system that is good for our 
farmers and ranchers, our environment, and our regional 
economy. 

We have cited the source when it was attributed to a 
published report. Many of the other ideas largely stem 
from roundtable discussions and individual conversations. 
Many of the tools can also address multiple barriers.

WORKING LANDS: 
LANDS THAT ARE 
ACTIVELY USED 
IN AGRICULTURAL 
OR LIVESTOCK 
PRODUCTION
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At Greenbelt Alliance, we approach 
this report recognizing that there’s 

a problem. In the Bay Area, there 
is widespread support for a local, 
sustainable food system. Yet the 

region’s working lands continue to 
be threatened by development. This 

threat jeopardizes the quantity of 
local food available and the multiple 
economic, social, and environmental  

values that working lands provide.
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F IVE THINGS THAT CAN 
BE DONE IN EVERY 
COUNTY TO HELP 
FARMS & RANCHES
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Adopt an agricultural policy that supports farmers’ rights, 

avoids converting farmland to urban uses, and mitigates 

unavoidable losses.

1

Dedicate county personnel to assist and advocate 

for farmers and ranchers on local regulatory and 

planning issues.

2

Demonstrate and publicize the economic, social,  

and environmental values of the county’s  

farms and ranches.

3

Promote and market local farm direct-sales efforts, such 

as U-picks, farmers’ markets, and community-supported 

agriculture programs to both residents and visitors.
4

Identify long-term funding mechanisms to invest in these 

and other programs.
5
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As the cost of agricultural land along the urban 

edge continues to escalate, the incentive for 

farmers and ranchers to sell for development 

increases. Much of the value is driven up 

by speculation. The places most successful 

at protecting agricultural lands are those 

that implement strong and clear land use 

policies and commit resources to agricultural 

protection.

Speculative land purchasing not only reduces the overall 
acreage dedicated to farming but also tends to drive up 
land rental costs, making farmers and ranchers who lease 
land vulnerable to increased rents or losing their leases. 
Many growers struggle to find affordable land to expand 
operations, and the new generation of farmers often 
simply cannot find land to get started.

Conservation easements—a restriction on the use of the 
land for the purposes of conservation—can help protect 
agricultural land from development. However, while a 
traditional conservation easement ensures the land doesn’t 
get paved over, such an easement does not ensure that 
land will remain affordable for farmers and ranchers. 
Nonagricultural buyers who are willing to pay a premium 
often turn the working landscape into an estate, leaving 
the land unproductive and further reducing the acreage 
available to farmers.

BARRIER ONE

LAND CONVERSIONS & COST
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TOOLS TO ADDRESS LAND 
CONVERSIONS AND COST

Agricultural zoning specifies allowable land uses, hous-

ing densities, lot sizes, and other requirements, often 

with a goal of keeping large tracts of agricultural land 

relatively free from incompatible uses. Strong agricul-

tural zoning standards have high minimum lot sizes 

(from 40 to 320 acres across California), restrict the 

number of residential units on a parcel, and require 

structures to be sited toward the land’s perimeter.

In 2000, Alameda County voters passed Measure D, 

which established a range of minimum acre parcels 

outside the county’s urban growth boundary, with 

one dwelling unit situated on 100 acres to 320 acres, 

depending on the location. Furthermore, any effort to 

increase these densities requires voter approval.

AGRICULTURAL ZONING

LAFCO AGRICULTURAL PRESERVATION POLICY
Pursuant to California law, each county has a Local 

Agency Formation Commission (LAFCo) to oversee 

local agency boundary changes.4 The mission of 

LAFCos is to discourage urban sprawl, preserve open-

space and agricultural lands, and encourage the orderly 

formation and development of local agencies.5

In the Bay Area, only Santa Clara LAFCo currently main-

tains a stand-alone agricultural policy, which encour-

ages jurisdictions to develop land within their boundar-

ies before annexing more land. The policy discourages 

developing prime agricultural land, even within bound-

aries, and encourages cities to create buffers between 

agriculture and new development to minimize conflicts 

between adjacent landowners. The policy encourages, 

but does not mandate, a 1:1 mitigation ratio (the number 

of agricultural acres that must be preserved for each 

agricultural acre developed). Marin County also incorpo-

rates agriculture-specific policies in its general “Policy 

and Procedures Guidelines.” These policies prohibit 

the annexation of actively farmed land and encourage 

developing non-prime agricultural lands before prime 

agricultural lands.

Other LAFCos can build upon the Santa Clara policy. 

A strong policy can condition approval upon a strong 

mitigation plan (described below). LAFCos can require 

cities to demonstrate the need for expansion by show-

ing that there is no current capacity of developable land 

within existing boundaries to sustain projected residen-

tial demand. LAFCos can condition new annexations 

upon establishing an agricultural buffer.6



Greenbel t  Al l ianceHOMEGROWN: TOOLS FOR LOCAL FARMS AND RANCHESp12 | 

A key to Sonoma County’s success in preserving farm-

land was its establishment of urban growth boundar-

ies (UGBs) around cities in the county.7 A UGB is a line 

established around a city, whereby urban development 

must remain inside the line to limit sprawl and protect 

open space and working lands. 

Ultimately, a strong UGB is drawn to have a limited 

amount of undeveloped land that can be converted to 

development within the boundary and is accompanied 

by strong land protections outside its borders. How-

ever, a challenge with UGBs is that cities do not have 

to abide by a county’s UGB, and vice versa. Contra 

Costa County addressed this challenge by adopting a 

policy that requires cities to either abide by the county’s 

growth boundary or establish their own UGB in order to 

receive certain transportation funding. 

In Sonoma County, city UGBs are complemented by 

county-designated community separators, which serve 

to maintain agricultural lands and open space around 

the urban edge with a zoning overlay that prevents 

subdivisions without a countywide vote.

URBAN GROWTH BOUNDARIES

LAFCos (and cities and counties) can adopt mitigation 

policies that help compensate for the loss of agricultural 

land to urban uses. Development approvals can be con-

ditioned upon the purchase of conservation easements, 

title transfer of working lands to a land trust or govern-

ment entity, or in-lieu fees to purchase easements. The 

strongest programs have a mitigation ratio of 3:1 (three 

agricultural acres are protected for each one lost to 

development), apply the mitigation requirement to a 

broad range of development proposals, and identify the 

general area targeted for preservation. 

Yolo County requires mitigation when any land that 

is currently used for agriculture or substantially 

undeveloped and capable of agricultural production is 

either converted to a nonagricultural use or rezoned 

for it. For each acre of prime farmland converted, the 

county requires preservation of three acres of equiva-

lent or better quality farmland with some exceptions 

to encourage the preservation of prime farmland. 

When the land to be developed is less than 20 acres, 

the county requires a fee that is equal to the cost of 

conserving one acre of agricultural land for every 

acre developed. This fee is then used to strategically 

purchase conservation easements or reimburse the 

county for costs associated with previously acquired 

easements.8

AGRICULTURAL MITIGATION PROGRAM
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Simply protecting working lands from development 

will not ensure a viable future for growers. Easements 

restrict future development on the land but do not 

prevent the land from being purchased as a rural home 

site. Yet every acre taken out of production threatens 

our region’s agricultural economy. When farmland is 

sold for a nonagricultural purpose, the sale reduces the 

overall acreage available to farmers looking to begin or 

expand production. This drives up the cost of produc-

tive land. When land is removed from production, much 

of its direct and indirect economic value is also lost.

The Vermont Land Trust modified its conservation 

easement program to include an “affordability option,” 

also known as an Option to Purchase for Agricultural 

Value. This affordability option gives the holders of the 

conservation easement (land trusts or government) 

the option to purchase the land at its agricultural value 

if the land will otherwise be sold to a non-farmer. Any 

potential purchaser of land protected with the afford-

ability option must be a “qualified farmer.”10 This ensures 

that the land remains in farmer ownership and maintains 

the price of land at an agricultural value, not a specula-

tive value.11 

The Marin Agricultural Land Trust recently added a man-

datory agricultural use (MAU) provision to all new ease-

ments it purchases. This provision requires that the land 

remain in productive agriculture in perpetuity, regard-

less of the landowner. The Trust pays an additional cost 

to include this provision, since the MAU reduces the 

land’s value.

ADDITIONAL CONDITIONS ON CONSERVATION EASEMENTS9

A conservation easement is a restriction on the use 

of land for the purposes of conservation. Generally, a 

landowner voluntarily sells an easement to a land trust 

or government entity in exchange for financial compen-

sation. Subsequent owners must comply with the terms 

of the easement, ensuring protection of the property in 

perpetuity. Conservation easements are appealing to 

farmers who want to continue farming but struggle to 

succeed economically. The funds from the easement 

sale are often used to finance infrastructure improve-

ments, purchase more land, or to invest for retirement. 

There are several land trusts and government entities 

in the Bay Area with an explicit focus on agricultural 

easements; included among these are the Brentwood 

Agricultural Land Trust, Marin Agricultural Land Trust, 

and the Sonoma Agricultural and Open Space District.

CONSERVATION EASEMENTS
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Photo: Courtesy of Michelle Stephens, 
Farmbudsman, Solano and Yolo counties

The regulations that determine what can and 

cannot happen on farms and ranches, and 

how those activities are carried out, exist to 

protect our health, safety, and environment. 

While these regulations are essential, many 

growers find abiding by these regulations 

to be an unpredictable, uncoordinated, 

expensive, and time-consuming experience. 

Farmers and ranchers often find the volume of permit 
requirements and number of agencies involved for an 
individual project overwhelming. Small operations that 
have limited resources are especially burdened.

We recognize that multiple state and federal regulatory 
issues must be addressed. In this report, we focus largely 
on local and regional issues.

BARRIER TWO

REGULATORY CHALLENGES 

“YOU HAVE TO SEPARATELY BRING 
THE SAME PROJECT FOR A PERMIT 
TO DIFFERENT AGENCIES, AND 
EACH AGENCY LOOKS AT THINGS 
DIFFERENTLY. IT’S A TOTAL OBSTACLE 
COURSE ... PLANNERS ARE GOOD 
PEOPLE, BUT THEY CAN’T GET 
THROUGH THEIR OWN RED TAPE.”
-BAY AREA FARMER
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As the creation, implementation, and enforcement of 

regulations lies largely with the counties, each county 

also can take steps to ensure these regulations both 

accomplish their goals and are applied fairly and consis-

tently. Each county can also take steps to help appli-

cants adequately navigate the process.

San Mateo and Solano counties both maintain a half-

time position of agricultural “farmbudsman” to help 

farmers navigate the complicated regulatory system. 

The farmbudsman acts as a liaison between growers 

and the local government to facilitate projects and add 

value to the growers.12 They seek to expedite value-

added agricultural projects by assisting growers with 

the permitting processes. By doing so, the counties 

help ensure that farmers and ranchers can successfully 

innovate in a changing world.

Santa Barbara County has a dedicated Agricultural 

Land Use Planning program, which assigns agriculture-

specific planners to agricultural permit applicants. These 

planners steward an application through an interdepart-

mental approval process and can review and approve 

project applications.13 This ensures that issues affecting 

the grower are appropriately addressed. The Agricul-

tural Planning program also provides important exper-

tise and leadership to help guide the county’s policies 

and regulations in a way that is more protective of the 

growers.

There is no one-size-fits-all measure for making a 

county’s permitting process more efficient or effective. 

While all counties are involved in reviewing projects 

for compliance with state and federal regulations, each 

county has its own unique regulations and project-

review protocols. Farmers and local agencies report 

that counties have made targeted efforts to improve the 

regulatory process, but it still needs improvement. 

Counties can embark on their own initiatives to evalu-

ate the impact of their existing system on agricultural 

operations and propose improvements. An initiative 

should be inclusive of relevant stakeholders, transpar-

ent and deliberative, with adequate resources allocated 

for its implementation. Potential outcomes could include 

a central point of contact for applicants, fewer permits 

with fewer trips to fewer agencies per project, a user-

friendly process (such as online tracking), and reduced 

obstacles to projects that would improve environmental 

sustainability.14 If a county takes on such an initiative, 

county leaders should be fully committed to ensuring 

that recommendations are implemented promptly.

DEDICATED COUNTY PERSONNEL

COUNTY REGULATORY IMPROVEMENTS INITIATIVE

TOOLS TO ADDRESS 
REGULATORY CHALLENGES
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Farmers and ranchers report that they even face 

regulatory challenges such as confusing, lengthy, and 

expensive permitting processes, when they try to carry 

out environmentally beneficial projects. Many on-farm 

conservation projects require permits from a number 

of regulatory agencies. The Resource Conservation 

Districts (RCDs) of Alameda and Santa Cruz counties, 

with assistance from the Natural Resources Conserva-

tion Service, have developed a coordinated permitting 

process to encourage farmers and ranchers to imple-

ment environmentally beneficial projects. 

The RCD partners with local, state, and federal agencies 

to develop integrated permitting processes for more 

than a dozen different voluntary conservation programs. 

Projects that qualify for the Permit Coordination Pro-

gram may also be eligible for reduced-cost or no-cost 

permits. 

Ongoing programs have shown great success. In Santa 

Cruz, 53 projects were completed in the first five years 

of the program, representing a tenfold annual increase. 

These projects restored 5,000 acres of land, improved 

20 miles of stream habitat, and diverted 14,000 tons 

of sedimentation away from waterways. New projects 

receive approval in months rather than years.15

In Marin County, a group of farmers and the Marin RCD 

worked with state and federal agencies to develop the 

Pine Gulch Creek Watershed Enhancement Project.16 

This project maintains important habitats for endan-

gered species and provides water to a small agricultural 

community. State and federal laws may have required 

some changes to existing water operations that would 

potentially affect the existing farmers’ water rights.

The farmers and regulators created a mutually ben-

eficial plan to change the way they used Pine Gulch 

Creek. The final plan allows farmers to build storage 

ponds to divert creek flow in wet months and then 

leave the creek fuller in dry months when water volume 

is needed for fish spawning. This innovative solution 

can simultaneously protect the creek’s fish populations 

and help farmers continue to farm. Today, this mutually 

beneficial compromise serves as a model for how to 

collaborate and coordinate.

RESOURCE CONSERVATION PERMIT COORDINATION PROGRAM

SUCCESSFUL COUNTIES ARE DEDICATING 
PERSONNEL TO HELP FARMERS AND 
RANCHERS NAVIGATE THE COMPLICATED 
REGULATORY SYSTEM.
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As agricultural lands are converted to 

suburban and urban developments, growers 

remaining along the new urban/suburban 

edge face new challenges. These growers 

report incidents of trespassing, hunting, 

theft, littering, and property destruction. One 

rancher’s barn was set on fire, and another 

rancher fears arson or accidental fire by 

loiterers on his property.

New residents complain about the early working hours of 
the growers, noise, spraying, and even the slow speed of 
tractors on streets adjacent to farmland.

Instead of receiving support and admiration for the posi-
tive benefits they provide to the community and region, 
farmers are often required to defend their practices. Com-
plaints are partially driven by a lack of understanding of 
the necessity and safety of many agricultural practices.

BARRIER THREE

CONFLICTS BETWEEN 
LANDOWNERS

“THE PUBLIC DOES NOT UNDERSTAND 
AGRICULTURE. THEY DRIVE BY … 
HONKING AND CURSING AT FARMERS 
FOR USING SLOW-MOVING VEHICLES. 
THEY COMPLAIN ABOUT SPRAYING, 
EVEN WHEN IT’S ORGANIC. YOU HAVE 
TO DO PUBLIC RELATIONS ALL THE 
TIME.”
-AGRICULTURE FOCUS GROUP 
PARTICIPANT
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Understanding the total economic contribution of agri-

culture is critical for the development of effective public 

policy and for educating residents about the importance 

of our agricultural resources.

Santa Cruz County commissioned a study to analyze 

agriculture’s total contribution to the local economy. 

This contribution extends far beyond the simple gross 

revenues from sales. Farmers and processors employ 

workers who purchase goods and services from other 

businesses, who in turn spend money in the local 

economy. The study analyzed direct economic output 

and employment, large economic multiplier effects, 

and crop diversity that helps protect the county against 

economic disaster. It found that the county’s agricultural 

industry contributes $1.46 billion to the local economy 

and provides 11,085 jobs in Santa Cruz County. 

The report also identified the need to further quantify 

the multiple “ecosystem services,” such as wildlife habi-

tats, aquifer replenishment, carbon storage, and pollina-

tion, that agriculture contributes to our economy.

Santa Clara County is now working with farmers and 

ranchers to measure and promote the total economic 

contribution of agriculture. A complementary multi-

county initiative (including Santa Clara, Sonoma, and 

Santa Cruz), while not specific to agriculture, seeks to 

determine the economic value of protecting the area’s 

natural capital. 

Counties can use the economic data as part of an 

outreach program to educate suburban residents about 

the needs and values of farms and ranches, building 

support for this resource right next door.

California first passed right-to-farm laws in the 1980s to 

protect farmers from nuisance complaints and unrea-

sonable demands to restrict their activities. These laws 

protect farmers from baseless nuisance lawsuits and act 

as a first line of defense when mediating with frustrated 

neighbors. At least 40 counties, including all Bay Area 

counties except San Francisco, have adopted their own 

right-to-farm ordinances.

These laws are still necessary to protect growers as we 

continue to convert farmland to urban uses. They are 

most effective when paired with protective land-use 

policies as discussed in Barrier #1: Land Conversion and 

Cost.

DEMONSTRATE AGRICULTURE’S VALUE TO OUR REGION

RIGHT-TO-FARM LAWS 

TOOLS FOR CONFLICT 
BETWEEN LANDOWNERS
Strong land use policies, such as agricultural zoning and urban growth boundaries discussed 

previously, are the first line of defense against suburban encroachment. Public information, 

however, is also essential to creating a culture that understands and values its local agriculture.
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Real estate disclosure statements provide potential 

buyers with the opportunity to learn as much as they 

can about a property and the seller’s experience with 

that property. 

California law requires that anyone selling land disclose 

to the buyer that the parcel is within one mile of farm-

land and that the property “may be subject to inconve-

niences or discomforts resulting from agricultural opera-

tions that are a normal and necessary aspect of living in 

a community with a strong rural character and a healthy 

agricultural sector.”17 The state law further advises that 

the buyer “may be barred from obtaining legal remedies 

against agricultural practices conducted in a manner 

consistent with proper and accepted customs and 

standards.”18 

Going beyond the legal requirements, Sonoma County 

requires both buyer and seller sign the disclosure state-

ment, and that all new development approvals require 

a signed disclosure.19 San Luis Obispo County provides 

informational handouts that present a good overview of 

what buyers can expect. 

An effective real estate disclosure ordinance fully 

informs all directly affected parties and the greater com-

munity about the importance of maintaining productive 

agriculture in the face of suburban sprawl. Such ordi-

nances make the case for the value of agriculture, as 

discussed in the tool, Demonstrate Agriculture’s Value 

to Our Region.

AGRITOURISM AS EDUCATION

REAL ESTATE DISCLOSURE STATEMENTS

Visiting a farm can connect Bay Area residents to the 

source of their food while creating new ways for farm-

ers to generate revenues. Such experiences can help 

educate residents about the values of agriculture, which 

can lead to a greater appreciation for the industry. This 

tool also can serve to address Barrier #5: Accessing 

Regional Markets.

Andy’s Orchard in Morgan Hill has been cultivating 

artisanal tree-ripened stone fruit for over 60 years. Over 

those years, suburban sprawl has reached the orchard’s 

boundaries. To adapt to a changing environment and 

build upon a growing interest in agritourism in the Bay 

Area, Andy’s Orchard now hosts regular fruit tastings 

and harvest walks for the public. 

Local governments can play a critical role in supporting 

interaction between farmers, local residents, and visi-

tors. Solano County’s Suisun Valley is a small but fertile 

agricultural district; in 2007, its farmers were facing an 

uncertain future. Recognizing these challenges, the 

county sought to help the farm community articulate a 

vision of agriculture and identify ways to achieve that 

vision.20 The county then made Suisun Valley a special 

study area within the 2008 General Plan Update to 

develop plans for long-term agricultural viability. The 

resulting strategic plan lays out details to help members 

of the agricultural community achieve their vision for 

Suisun Valley as a viable agricultural area that is attrac-

tive to tourists.
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The face of agriculture has been shifting, 

showing a clear trend toward an aging farmer 

and rancher population. At the same time, the 

next generation of farmers is facing a myriad 

of challenges to establishing viable operations 

in an unpredictable environment. 

The average age of farmers and ranchers has increased 
from 55 years old in 1992, to over 60 years old in 2012. 
The average tenure of a farmer has increased from 16 years 
in 1992 to 20 years in 2012. 

New farmers struggle to access land (for lease or pur-
chase) and capital, and often lack farm management, 
business, and marketing skills. Often, programs exist to 

assist farmers with these needs, but these services are 
underfunded, fragmented, and difficult to find. Further-
more, there is often a lack of preparation for successfully 
transferring land from retiring to beginning farmers.

Photo: Zoe Meyers

“THE NUMBER OF BEGINNING 
FARMERS IN CALIFORNIA HAS 
REACHED A 30-YEAR LOW. JUST 
BETWEEN 2007 AND 2012, THE 
NUMBER OF BEGINNERS DROPPED 
20%, AND THEY NOW REPRESENT 
THE SMALLEST SHARE OF FARMERS 
REPORTED SINCE 1982.”
-AMERICAN FARMLAND TRUST

BARRIER FOUR

NEW FARMERS &  
RANCHERS
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TOOLS FOR NEW  
FARMERS AND RANCHERS
New farmers need better access to land, capital, and knowledge. Additionally, as mentioned in 

Barrier #1: Land Conversion and Cost, strong land policy protections and voluntary permanent 

protections are critical to ensuring land remains affordable for new farmers.

New farmers often need long-term loans but are seen 

as high-risk investment. Other food system businesses 

that support new and existing farmers are also often 

seen as credit risks. To address this issue, some regions 

have designed and implemented investment fund 

programs to match potential investments with quali-

fied growers.21 These efforts work to build a pipeline of 

investment-ready agricultural enterprises and provide a 

vehicle for investors who also want to support a sustain-

able food system. The funds from these programs help 

those agricultural entrepreneurs who do not qualify 

for conventional bank loans. Many of these funds are 

accessible to all farmers, not just beginners.

In the Bay Area, the main constraint is a mismatch 

between the businesses that need investment and the 

types of investment investors are willing to make.22 

For the regional food economy to thrive, all parts of 

the value chain must be working in coordination. The 

interdependent relationships among the components 

of the food value chain both define the regional food 

economy and directly affect the viability of farmers. 

To protect and strengthen this interconnected system, 

Greenbelt Alliance is working with the American Farm-

land Trust and the Northern California Community Loan 

Fund. The Bay Area Food and Farming Fund is a collab-

orative effort to help finance the growth of sustainable 

farms and food businesses in the region. 

We are looking across the entire Bay Area food system 

for investment needs—from farmers and ranchers, to 

processors and distributors, to neighborhood corner 

stores. This fund seeks to strategically direct invest-

ments to those businesses that have the greatest 

potential to catalyze improvements in our regional food 

system, yet face challenges in proving themselves 

“fundable.”

FOOD SYSTEM INVESTMENT FUNDS
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Sustainable Agriculture Education (SAGE) created Sunol 

Water Temple Agricultural Park (Sunol AgPark), convert-

ing 20 acres of hay farm into a collaboration of organic 

farms, a learning hub for new and scaling-up farmers, an 

education program site for more than 2,000 schoolchil-

dren a year, and a center for public engagement with 

local agriculture.

SAGE’s case study tells the story of planning, launch-

ing, and managing the Sunol AgPark.23 It shares lessons 

learned over more than a decade of experience. This 

tool can help farmers and ranchers, community orga-

nizations, and governments interested in creating and 

supporting urban-edge AgParks.

The Agricultural and Land-Based Training Association 

(ALBA) in Salinas, CA is a training and incubator pro-

gram for mostly Latino aspiring immigrant farmers with 

limited resources. Through ALBA, farmworkers gain pro-

fessional skills to advance in current jobs and, in some 

cases, become farm owners. 

ALBA provides hands-on training in organic farming, 

business planning, marketing, and best practices for 

water and habitat conservation. ALBA Organics aggre-

gates its farmers’ produce to deliver to regional markets 

and institutional clients such as Stanford University 

Dining Services and Asilomar Conference Grounds. 

The Center for Land-Based Learning’s (CLBL) Farm 

Academy is a seven-month training and farm business 

incubator program that mentors beginning farmers in 

agricultural production, business planning, and market-

ing of specialty crops, poultry, and livestock.

The Farm Academy also teaches the business skills 

needed to run a successful farming operation, including 

business-plan writing, obtaining financing, risk manage-

ment, recordkeeping, and food safety. The program pro-

vides mentorship and one-on-one consultations, help-

ing students build connections with established farmers 

and work toward building their own operations.

ON-SITE TRAINING PROGRAMS

LINKING FARMERS WITH FARMLAND
California FarmLink connects new farmers to land-

owners interested in leasing or selling their land and 

provides technical assistance programs that include 

facilitating farm transfers and assisting with lease 

agreements.24 

New farmers can face tough lease negotiations and 

often only secure short-term leases, which prevents 

long-term planning, discourages infrastructure invest-

ments, and limits growers’ ability to build equity. 

FarmLink and others help new farmers facilitate lease 

agreements by developing and reviewing agreements, 

providing access to legal counsel, communicating with 

landowners, and accessing public land leases. 

A strong lease will often contain a first right of refusal 

clause. In 2012, the Marin Agricultural Land Trust was 

able to use such a clause to help a ranching family pur-

chase their leased land when a nonagricultural buyer 

made an offer to the owner.25

These services have produced meaningful results. For 

example, in 2014, FarmLink provided over 700 hours of 

technical assistance to over 200 growers and landown-

ers and secured dozens of farmer-friendly leases.
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Photo: The Farmers Guild

In 2011, a small group of young Sonoma County farmers 

and ranchers got together to create new opportuni-

ties and partnerships for promoting a sustainable food 

system. They created a “Farmers Guild,” where farm-

ers, ranchers, and advocates meet regularly to share 

resources, build lasting relationships, and celebrate 

local food. 

Today, these founders are now helping farmers across 

California start their own local guilds, building a wider 

network to attract, cultivate, and sustain the next gen-

eration of farmers. Each guild is a casual yet powerful 

alliance of local farmers and their larger community, 

committed to the success of those growing local food.

The challenges facing new growers are unique, and 

these new farmers and ranchers often bring new per-

spectives to longstanding issues facing Bay Area grow-

ers. Having a venue in which new farmers can connect 

and speak collectively helps drive the needed public 

and private solutions that will help this next generation 

to succeed.

STRENGTHEN THE NEW FARMER’S VOICE

Growers need ongoing individualized assistance from 

legal counsel and beyond, sometimes in conjunction 

with a potential nonfamily buyer, to facilitate the delicate 

conversations and complex decisions involved in a suc-

cessful transfer. A lack of planning can lead to agricul-

tural land being divided and sold to distribute assets 

among heirs. The need for assistance far exceeds 

the available resources; to fill this gap, FarmLink has 

focused its resources on training professionals in this 

field to be able to expand transfer planning services.26

ESTATE TRANSFER PLANNING
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While there is a strong regional demand for 

local food, farmers and ranchers struggle 

to fully access the Bay Area market. Such 

access would better enable growers to 

expand operations and diversify their revenue 

streams, and make them resilient in the face of 

larger commercial market fluctuations.27

Some specialty growers have formed successful direct 
purchasing arrangements with restaurants. Others sell 
through direct-to-consumer arrangements, such as 
community-supported agriculture shares and farmers’ 
markets, but these sales represent only a fraction of total 
food sales.28

Purchasers, including retail stores, distributors, and insti-
tutions, require a predictable quantity of relatively homo-
geneous, and sometimes processed, produce. For instance, 
schools and hospitals often do not have the resources 
necessary to plan menus at the last minute or manually 
sort and prep food.

Agricultural advocates in the Bay Area and beyond have 
worked to procure, aggregate, and sell local food from 
multiple growers. The aggregation and distribution efforts 
that have succeeded did so by building upon existing 
growing or food sales operations, not as stand-alone oper-
ations.29 Technical and financial assistance is needed to 
assist local growers who wish to add on-farm processing, 
market to local buyers, or grow direct-sales operations.

BARRIER FIVE 

ACCESSING REGIONAL 
MARKETS



greenbel t .org |  p25HOMEGROWN: TOOLS FOR LOCAL FARMS AND RANCHES

Photo: Suzie’s Farm via Flickr

TOOLS FOR ACCESSING 
REGIONAL MARKETS
Multiple strategies along the supply chain are necessary. Collectively, these tools have the 

potential to transform our food supply chain so farmers and ranchers can successfully access 

Bay Area markets.

While sales directly from farms to consumers—through 

community-supported agriculture (CSA) programs, farm-

ers’ markets, and on-farm and roadside sales—consti-

tute only a small portion of total food sales; direct sales 

have a significantly higher return to the grower. A 2010 

USDA Economic Research Service study compared the 

performance of multiple supply chains for salad mix in 

the Sacramento area. The study found that growers sell-

ing directly to consumers earn six times more revenue 

than they do through a traditional distribution chain.30 

Today, the Bay Area region supports hundreds of farm-

ers’ markets, CSAs, and U-pick operations. Participating 

farms have a higher likelihood of remaining profitable 

than those using traditional distribution channels.31 

Direct-to-consumer sales models also provide a valu-

able opportunity to educate consumers about local 

agriculture. While most of these efforts are driven by 

individual businesses or private organizations, local 

governments can promote these efforts to its resi-

dents and visitors. See Barrier #6: Funding for more 

information.

Terra Firma Farm, in Yolo County, participates in mul-

tiple direct-sales channels. The farm sells its produce 

at farmers’ markets in Davis, Marin, and Berkeley; to 

several Bay Area restaurants; and to 1,200 subscribers 

to its CSA service. The farm has successfully developed 

and maintained contracts with schools, hospitals, retail 

stores, and other institutions.32 This intense marketing 

diversification has supported the farm’s longevity and 

growth.

DIRECT-TO-CONSUMER MARKETING
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Many people in the Bay Area want to buy local food 

and are willing to pay more for it.34 Unfortunately, local 

food is often not labeled as local food because the 

food’s original source is lost in a complicated distribu-

tion system. This is changing rapidly, due in large part 

to technological improvements. A strong consumer 

demand for local food will only further speed this 

change. 

San Leandro’s Bay Cities Produce, which specializes in 

California produce, has been distributing food products 

to restaurants and institutions for over 60 years. Work-

ing with both suppliers and customers, the business 

has developed a program to identify California-grown 

produce whenever possible, and this has proven to be 

a key component of its success. When John Muir Medi-

cal Center in Contra Costa County decided to focus 

on buying local food, the center switched to Bay Cities 

Produce for its high percentage (approximately 70 to 80 

percent) of locally identified foods.35

TRACING FOOD’S SOURCE

ON-FARM PROCESSING AND AGGREGATION ENTERPRISES
The most successful enterprises to increase farm 

access to large-scale buyers occur where farmers 

become the aggregators and sometimes the proces-

sors. On-site processing and aggregation operations 

add enormous value to the farm operation. In coopera-

tive arrangements, such as the ALBA Organics distribu-

tion model instituted by the Agricultural and Land-Based 

Training Association, participating farmers reduce costs 

by sharing cooling, processing, packing, and distribu-

tion infrastructure. Farmer-owned aggregation enables 

smaller farmers to meet the demands of larger purchas-

ers, such as traditional distributors and wholesalers, 

stores, and institutions.

Dixon Ridge Farms in Solano County grows organic 

walnuts and buys, processes, packages, and sells 

organic walnuts from 75 other California farms, making 

this mid-sized family farm the largest handler of wal-

nuts in the country. Coke Farm in San Benito County 

grows and ships its own organic produce but also cools 

and ships produce from over 40 other growers in the 

Central Coast. This allows Coke Farms to offer a broad 

variety of seasonal fruits and vegetables while opening 

up markets to small and mid-size farms.

Local governments can encourage and facilitate efforts 

by farmers to adapt and improve their business. See 

Barrier #2: Regulatory Challenges for approaches.

Many Bay Area institutions, including hospitals, schools, 

hotels, and corporations, have shown they want to play 

a role in supporting a local, sustainable food system. In 

practice, some institutions now require their distributors 

to source local food, which has been transforming the 

food supply chain to adapt to this demand. 

In 2011, a group of Bay Area hospitals teamed up with 

the Community Alliance for Family Farmers (CAFF) and 

Health Care Without Harm to increase their purchas-

ing of local and organic produce from family farmers. 

Today, the Farm Fresh Healthcare Project provides six 

Bay Area hospitals with food from 10 local small and 

mid-size farms. The project also seeks to make the 

current supply chain shorter, more flexible, and more 

transparent. CAFF’s Farm Fresh Healthcare How-To 

Guide shares lessons to guide other institutions that are 

interested in local procurement.33

INSTITUTIONAL PROCUREMENT
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Many of the tools in this report require 

significant funding to implement. For 

example, we know that the current demand 

for conservation easements far exceeds the 

resources to purchase development rights. 

The cost only grows if we want easements 

to include conditions that ensure the land 

remains in agricultural production. Expanding 

technical assistance, hiring dedicated support 

staff, and investing in an improved local 

agricultural distribution system also all require 

financial resources. 

There is general support throughout the Bay Area for 
protecting our farms and ranches, but this has not always 
translated into financial support. Voters in the Bay Area 
continue to pass measures to fund programs that help 
protect open space. This funding has done wonders for the 
Bay Area’s efforts to protect our greenbelt, but only a small 
portion of this funding has been directed to agricultural 
priorities. The following highlights some successful tools 
and emerging innovations that could raise revenue to sup-
port our farms and ranches, and more effectively coordi-
nate and leverage our existing resources.

BARRIER SIX

FUNDING

“THESE SOLUTIONS ALL COST MONEY. 
WHERE WILL IT COME FROM? PEOPLE 
NEED TO BE MOTIVATED TO SUPPORT 
AGRICULTURE POLITICALLY AND WITH 
THEIR DOLLARS.”
-SANTA CLARA COUNTY FARMER
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TOOLS FOR  
FUNDING CHALLENGES

VOTER-APPROVED FUNDING
In 2006, Sonoma County voters renewed a 0.25 per-

cent sales tax to fund the County Agricultural Preserva-

tion and Open Space District. The tax currently gener-

ates $17 million annually to permanently protect open 

space and agricultural land. To date, the district has 

purchased conservation easements on nearly 32,500 

acres of farmland, equaling over 30 percent of its total 

protected land. 

Marin County launched its Farmland Preservation 

Program, which spends $2 million annually to protect 

Marin’s agricultural land by purchasing conservation 

easements. The revenue was generated through a 

2012 voter-approved sales tax. The Marin Parks, Open 

Space, and Farmland Preservation Transactions and 

Use Tax Ordinance levies a 0.25 percent sales tax to 

fund open space and farmland preservation.

Local governments can use a sales or parcel tax to fund 

many of the additional county resources highlighted 

in this report (such as personnel, education programs, 

technical assistance, and infrastructure investments). 

Local governments can also look at opportunities to 

incentivize agricultural investment.

To meet the region’s land use and transportation goals, 

Bay Area leaders know we must invest in our infrastruc-

ture. Currently, infrastructure decisions are overwhelm-

ingly made by local jurisdictions, which “prevents the 

ability to execute on a regional level and create alter-

natives for how infrastructure can be developed and 

financed.”36 The Bay Area Council recently supported a 

regional funding mechanism, whether sales tax, gas tax, 

or other, to implement a regional economic strategy.37

Similarly, we must also recognize that we cannot 

achieve our regional transportation or economic goals 

without also ensuring farmers and ranchers can suc-

cessfully stay working their land. Any regional economic 

strategy must also incorporate funding mechanisms to 

support the agricultural industry.
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We recognize that federal, state, and local govern-

ments, as well as private entities, have made critical 

financial investments to support farmers and ranchers 

in the Bay Area. There is an opportunity to coordinate 

these various efforts and integrate local food systems 

plans and objectives with other regional plans.

The Sacramento Area Council of Government devel-

oped a Rural–Urban Connections Strategy (RUCS) to 

better integrate rural and agricultural needs with urban 

land use and transportation planning. RUCS now serves 

as the economic and environmental sustainability blue-

print for the region’s rural areas, with a distinctly rural 

perspective. 

In the Bay Area, an agriculture and food systems pro-

gram could coordinate and enhance existing agriculture 

and food systems planning, funding, and implemen-

tation efforts. Similar to RUCS, it can integrate these 

efforts into the transportation, land use, conservation, 

resilience, and equitable economic development work 

of our regional government agencies involved in land-

use issues: the Association of Bay Area Governments 

and the Metropolitan Transportation Commission.

These agencies could lead an effort to identify gaps, 

duplication, the methods farmers and ranchers use to 

access services, and possibilities for combining and 

leveraging different funding sources. This would ulti-

mately allow the entire region to strategically guide the 

investments toward meeting the greatest needs of our 

growers.

COORDINATE AND LEVERAGE EXISTING RESOURCES

LOCAL GOVERNMENTS CAN USE A SALES 
OR PARCEL TAX TO FUND MANY OF 
THE ADDITIONAL COUNTY RESOURCES 
HIGHLIGHTED IN THIS REPORT.



Greenbel t  Al l ianceHOMEGROWN: TOOLS FOR LOCAL FARMS AND RANCHESp30 | 

1 2014 County Crop Reports from nine Bay Area counties, 
available from County Agricultural Commissioners 

2 University of California Agricultural Issues Center. “The 
Measure of California Agriculture.” 2009.

3 Ibid.
4 CA Govt Code §§56000 et seq.
5 Ibid.
6 Agricultural buffers are corridors of vegetation that provide 

a physical separation between residences and farms. Buffers 
can both protect farming operations from nuisance com-
plaints and protect the health and safety of residents from 
farm operations noise, dust, odor, legal pesticide use, and 
other normal farming activities. 

7 Also named urban limit lines in some jurisdictions
8 Yolo County Code, Sec. 8-2.404. Agricultural Conservation 

and Mitigation Program 
9 Kendra Johnson. “Conserving Farmland in California: For 

What and For Whom? How Agricultural Conservation Ease-
ments Can Keep Farmland Farmed.” Sustainable Develop-
ment Law & Policy, Fall 2008, 45-49, 74-75. See also, National 
Young Farmers Coalition. “Farmland Conservation 2.0: How 
Land Trusts Can Protect America’s Working Farms.” 2013.

10 A qualified farmer must 1) make at least 50 percent of his 
or her gross income from farming or 2) have a business 
plan and the experience to operate a commercial farming 
operation suitable to the farm property. The sale to a family 
member is exempt from the affordability option.

11 Land for Good. “Does the Option at Agricultural Value Pro-
tect Farmland for Beginning Farmers?”

12 Since its inception of the farmbudsman program, Solano 
County has seen a 20 percent increase in permit approvals, 
500 new agriculture-related jobs, and five new processing 
facilities built. 

13 Santa Barbara County Comprehensive Plan. 2009.
14 This list of goals and metrics was derived from the ideas 

presented in Regulating for Agricultural and Public Outcomes: 
Perspectives and Recommendations by Ag Innovations Net-
work (January 2014) and San Diego County Farming Program 
Plan—Final (March 25, 2009) produced by the County of 
San Diego with American Farmland Trust.

15 Ag Innovations. “Permitting Restoration Case Study Partners 
in Restoration Permit Coordination Santa Cruz County, CA.”

16 California Coastal Conservancy. “Pine Gulch Creek Water-
shed Enhancement Project.” 2007

17 California Business and Professions Code §11010
18 Ibid.

19 “County Right-to-Farm Ordinances in California: An Assess-
ment of Impact and Effectiveness,” University of California-
Matthew Wacker, Alvin D. Sokolow, and Rachel Elkins; May 
2001

20 American Farmland Trust. “Agricultural Vision and Eco-
nomic Innovation For Suisun Valley.” 2007.

21 See, e.g., Fair Food Fund of the Fair Food Network.
22 American Farmland Trust, Greenbelt Alliance, and Sustain-

able Agriculture Education. “Agricultural Economic Devel-
opment Investment Strategy for the San Francisco Bay Area.” 
2013.

23 Sustainable Agriculture Education. “A Case Study of the 
Urban Edge: Sunol Water Temple Agricultural Park.” 2014.

24 See FarmLink’s online resources at www.californiafarmlink.
org/find-land/.

25 Marin Agricultural Land Trust. “Protected Lands Profile: 
Moretti Ranch, Fallon: 126 Acres MALT-Protected Since 
2012.” 

26 See, e.g. Center for Land-Based Learning, California Farm-
Link, and the University of California Cooperative Exten-
sion. “Farm Succession Guidebook.” 2011. 

27 American Farmland Trust. “California Agricultural Vision: 
Strategies for Sustainability.” 2010.

28 Ibid.
29 Community Alliances with Family Farmers. “Making the 

Invisible Visible: Looking Back at Fifteen Years of Local Food 
Systems Distribution Solutions.” 2014

30 King, Robert, et al. “Comparing the Structure, Size, and 
Performance of Local and Mainstream Food Supply Chains,” 
Economic Research Report Number 99. United States Depart-
ment of Agriculture, Economic Research Service, June 2010. 

31 Low, Sarah, et al. “Trends in U.S. Local and Regional Food 
Systems,” Administrative Publication Number 068, United 
States Department of Agriculture, Economic Research Service, 
January 2015. 

32 Implementing Local & Sustainable Food Programs in Cali-
fornia Hospitals. Community Alliance with Family Farmers 
and San Francisco Physicians for Social Responsibility. 2009.

33 Community Alliance with Family Farmers. “Farm Fresh 
Healthcare How-to Guide.” 2014.

34 Contra Costa County. “Contra Costa County Food System 
Analysis and Economic Strategy.” 2015.

35 Elizabeth Sachs and Gail Feenstra. “Emerging Local Food 
Purchasing Initiatives in Northern California Hospitals.” 
UC Sustainable Agriculture Research & Education Program, 
Agricultural Sustainability Institute, UC Davis. 

36 Bay Area Council. “A Roadmap for Economic Resilience.” 
2015.

37 Ibid.

ENDNOTES



greenbel t .org |  p31HOMEGROWN: TOOLS FOR LOCAL FARMS AND RANCHES

Greenbelt Alliance wishes to express its appreciation to all the people who generously 

contributed their time, counsel, and resources to make this report possible. We are privileged 

to work in a region where there is so much passion and enthusiasm for ensuring the sucess of 

local farmers and ranchers.

Karen Adler, California FarmLink

Jim Allen, Solano County Agricultural 

Commissioner 

Ian Anderson, Anderson Ranch 

Eva Antczak, FarmsReach

Misti Arias, Sonoma County Agricultural 

Preservation & Open Space District

Katherine Boxer, Alameda Resource 

Conservation Division

Jess Brown, Santa Clara County Farm 

Bureau

Janet Burback, Tilton Ranch

Moira Burke, Agricola: Flora et Fauna 

Nicole Byrd, Solano Land Trust

Amy Chesnut, Sonoma Land Trust

Tim Chiala, George Chiala Farms

Rich Collins, California Endive Farms

John Currey, Dixon Resource 

Conservation District

Jeff Dittmer

Joseph Deviney, Santa Clara County 

Agricultural Commissioner

Morgan Doran, County Cooperative 

Extension and Livestock and Natural 

Resources Advisor

Michelle Dubin, FEED Sonoma/ Farmer

Aaron Gil, Grass Farm 

Karen Giovannini, UC Cooperative 

Extension

Sheila Golden, Community Alliance with 

Family Farmers

Brittany Heck, Gold Ridge Resource 

Conservation District

Reggie Knox, California FarmLink

Leslie Koenig, Alameda Resource 

Conservation Division

Sibella Kraus, Sustainable Agriculture 

Education

Russ Lester, Dixon Ridge Farms 

Tony Linegar, Sonoma County 

Agricultural Commissioner 

Kathryn Lyddan, Brentwood Agricultural 

Land Trust

Andy Mariani, Andy’s Orchard

Paul Mirassou, B&T Farms 

Kellyx Nelson, San Mateo RCD

Sally Nielson

Kevin O’Day, former Santa Clara County 

Agricultural Commissioner

Daniel Olstein, Peninsula Open Space 

Trust

Carol Paterson, Solano Land Trust Board 

Wendy Rash, US Department of 

Agriculture Natural Resources 

Conservation Services

Dave Runsten, Community Alliance with 

Family Farmers

Lisa Shipley, Solano County Farm 

Bureau

Tim Tesconi, Sonoma County Farm 

Bureau

Tracy Tesconi, Sonoma County PRMD

Ed Thompson, American Farmland Trust

Nancy Shaefer, California Rangeland 

Trust

Michelle Stephens, Solano County

Serena Unger, American Farmland Trust

Julia Van Soelen UC Cooperative 

Extension

Evan Wiig, Farmers Guild

Eli Zigas, SPUR

Greenbelt Alliance contributors included 

Adrianna Andreucci, Michele Beasley, 

Sheara Cohen, Joel Devalcourt, Sara 

Fain, Adam Garcia, Amy Henson, 

Hannah Holloway, Jeremy Madsen, 

Uri Pachter, Stephanie Reyes, and Teri 

Shore

This project was made possible with 

the generous funding of the Clarence 

E. Heller Charitable Foundation, East 

Bay Community Foundation, Gaia Fund, 

Mary Crocker Trust, and the William and 

Flora Hewlett Foundation.

ACKNOWLEDGMENTS



PRINTED ON RECYCLED PAPER

312 Sutter Street, Suite 510
San Francisco, CA 94108
(Ph) 415.543.6771
(F) 415.543.6781

greenbelt.org


